
Soam of tb primary dercielons t h a t  confront t h e  F O u n d a t i O R  
Trustees am perhaps hest described by tb term epoLlag.a 
to  w h a t  aould ba call& machinery of prooedure. 
t he  following: 

Others r e l a t e  
Among t h e  policies belong 

1)  
w i t h i n  (L stipulated period of t h e ,  8.g.) the  RaaawaLd 
to be spent wlthln twepaty-five yssrre after the death  of fte founder: 
involves regtllations bestring on t h e  method by uhiah appropriation8 aan be 
m d e  froln aapital, in contraeat t o  sqendfture of indoere only. 

Is it expected that the Fountitition will epend l t l s  inc6me and oapltal 
miah had 

Thie 

2) 
tha c h a r  to w i n t d n  80- typs of family rdspresentatfon or control of 
chs rotivit iers of the Foundation? 

If the Foundation takes the rime of its donor, is it intended by 

3) 

4) 
as contra8ted with B large number of smwll grants? Large numbers of 
lamadkl gr8nts require o large off ioe ratoff or Fersomd.  Thits a l a 0  puts 
m y  Large, Foundation in w h a t  I think is an unneoessarg umpeti t ion with 
tho re la t ive ly  large nucnber of mall organisstions and private donors. 
The making of Iarg* grante invoLves deois5aner regarding andowmeat and 
sorsa,timss aontributions to building8 . 
5 )  
new entarprima Qr will it consider coatributione t o  ins t i tu t ions  already 
fzlno t i o l l l q ?  

Over rhrat geographioal area rill the R'oundatioo openate? 

W h a t  (818 the advantages of B re la t ive ly  auPaLler nuzober of large grants 

'11511 t h e  Pi'oonatioa confine iterslf or lay speeid susphar~is upon 

6) What w i l l  be tho polioy regbrding t h e  type of grant6 &e ae between 
grant@ which involve a considerable measure of ludk but whioh would obviouprly 
be extre3id.y inportant if  Buf3otta$fuk, and grant0 rhLah are vi@tuaLlly cert&fn 
of suacessfil isaue or resul t?  

7) mt masure of emphaeia ehould on tb whole be put upon colkaboration 
from other ~ U E C ( Z Q ) B  including the recipient,  and unique and sLagZle reaponsl- 
bi l l ty  for  almoat all of t h e  f b d e  t o  be supplied to a projeated development7 

* I  * *  I 
h 

Undisr Eurohlnery I would lalake t h e  Pol&riag rsuggeetfons; 

1) 
the responsibility where it Mongre, i . e . ,  on tbe offfaere fo r  i n i t i a t i v e  and 
workup and on the Trustee6 for  aaceptance o r  rejellidon. Unlsrs6 nruch smghaels 
is p l a a d  upon the adequacy arnd forndlty of docket proee8urs t h e  dlfforenue 
between t h e  of f icers  and truerteee is likely to get  hopelsesly muddled and 
the rgondbikttiss vague. 

2) 
There shoulcl be s t ipulated meeting6 with agenda, minutes and record& votes. 

Dodat. The p&&xwaticm of II well prepared docket i t ea r  does much to p l w s  

The Flnanee Goarmittee of e Foundation ought not ta be run by telephone. 



2. 

3) 
age for offieera and for Trttetacs~. 

Defiaito rules should be aet  and fallowed i n  point of retireatent 

4) Ttw st&tted fWl. mecst2ngar of t h e  Trust@%$ o~hh best be held OUt8idtB 
ef the larrga aitials where Buch meetings are l ikely t o  be interfererd with 
by other huainess appointments md variours &iaLraatSons that keep the 
TruarOIees f r o m  eareful deliberation, and ttr, Inforaa*l amchange of opinion 
nhioh i s  essential to t h e  gradual fo tion of saatlsfaotorjr polioirss. 

5 )  Ttough it m y  IMJ a somwhczt u.z3expect& phrase, there shuld be, soad 
slaaabers on $he Grsoutive Committee of‘ a FounClatFon who are both inal&ne& aad abh 
to brood upon the affaim of the Foundation and its efficiency, its  horisonar 
and Its 8 f f ~ t i V ~ ~ S S .  


